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• Each project is funded at the WBS level with a specific 
amount to spend on the project.  

• The Department’s financial integrity relies on 
monitoring and maintaining sufficient funding levels. 

• Similar to your own bank account - You can’t spend 
more than what you have available.  

• All phases of project delivery – preconstruction, right of 
way, utility relocation, and CONSTRUCTION CONSTRUCTION CONSTRUCTION CONSTRUCTION 

Budget Management 



Overdraft Policy 

Effective July 22, 
2022 – Signed by 
Business Units, 
Executive Staff, and 
the Secretary of 
Transportation 



Overdraft Policy 

Policy states that all Divisions will ensure that projects are 
monitored to ensure that overdrafts will not occur 
without approval by the Chief Engineer’s office 

If additional funding is required, steps should be taken to 
procure additional funding prior to going into overdraft.  
This process can take a couple months to get additional 
funding so plan accordingly 

If overdraft is needed, the Division Engineer must submit 
an Overdraft Request to go to the Chief’s office and a 
Deputy Chief Engineer will review the request for 
consideration 



Any estimate that causes a WBS to go into overdraft will 
be rejected in HICAMS.  

Error message - “Error: WBS ##### has insufficient fund 
balance of $##### . Please contact the PM” This can be 
found on the History tab of an estimate if it fails due to 
budget issues.  

The Resident Engineer’s office should initiate a request to 
go into overdraft immediately.   If approved by the Chief’s 
office, a flag is marked in SAP which will allow payments 
to take place.  The flag will be removed in 60 days. 

If AFRA request for additional funding has not been 
initiated, then steps should be taken by Division to do so 
immediately. 
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Spreadsheet was created to help RE 
offices verify budgets

Since SAP manages funding by WBS –
you will need to review project 
expenditures by WBS 

Most fields can be easily tracked at the 
WBS level.  Overrun is the one area 
where it is a little more difficult to 
determine WBS breakdown 

Checking Budget 
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Bid Amount – Contract Bid Amount 

Current Overrun – use Overrun report to 
determine anticipated total contract 
overrun on the overall project.  WBS 
breakdown may need to be estimated if 
you have multiple WBSs.   This field is 
also automatically populated in the 
Overrun field on the latest estimate. 

Spent to Date – Expenditures to Date

Amount to Spend – Total Amount left to 
spend to the contractor 

Checking Budget – Where to Find Information 

7



Use Review WBS Details window – under 
Functions, Contract Maintenance, 
Review WBS Details  

Original LI Total – Reflects Contract WBS 
Bid amount.  If there are multiple WBS, 
you can see how the funding is broken 
down

Amount to Date – Reflects how much 
has been spent to date on each WBS.  
This does not include any estimate that 
has not been paid in HICAMS. 

Checking Budget – Contract Information 

8



Contract Estimate Fiscal 
Overrun/Underrun Report provides 
itemized review of projected 
overruns on a project

To access this – Inquiries, Standard 
Reports, Contract Estimate Fiscal 
Overrun/Underrun Report

Checking Budget - Overrun
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Checking Budget - Overrun
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• Report includes itemized 
breakdown of all line items.

• If an item has overrun, you will see 
the calculation 

• If you mark an item as complete, 
it will underrun the line item

• Automatically takes into account 
AC and fuel adjustments 

• Supplemental agreements are 
automatically overruns.  
Exception: SA that delete/reduce 
work are not calculated 

• If you have these items, you need 
to go in and underrun the line 
code item under View Line Item 
Details or provide a comment to 
change overrun totals on 
estimate  



Checking Budget - Overrun
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• Contract Fiscal Over/Underrun 
Amount – How much you will 
overrun at end of contract

• Contract Actual Over/Underrun 
Amount – how much you are 
overrunning at time of report

• May need to estimate how much 
overrun is going to each WBS.  
Recommend using % of each 
WBS contract 
amount/expenditures unless you 
know one WBS has specific 
expenditures (major 
SAs/claims/etc)  



Managing Completed Items
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.  

• The complete column has been 
added for the RE office to mark an 
item complete once the 
contractor has finished all work 
associated with the line item.   
Once you mark the item as 
complete, HICAMS will recognize 
that the item can be underrun if 
the quantity is less than original 
bid quantity.     Any items 
eliminated by SA should be 
marked as complete to underrun 
them.  

• Make sure to click the save button         
once you mark items as 
complete.  



SAP Expenditures – use ZPSR18 report in 
SAP to determine approved funding and 
expenditures.  Run the report for each 
WBS on the contract 

Funding Approved – Amount of Funding 
Available for this WBS. 

Expenditures – Total Expenditures to 
date on the WBS

Funding Available – Spreadsheet 
calculates the amount of funding left for 
the WBS

If there is insufficient funding (Contract 
Amount + 15%) when you run this report 
the first time, contact planning and 
programming office to determine what 
needs to be done

Checking Budget 
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Other expenditures – All other expenditures that are charged to the WBS.  This can be staffing, 
administrative costs, or any other miscellaneous costs

The spent to date – SAP expenditures to date minus how much you have paid to the contractor.  This should 
automatically calculate

You will need to enter number of months to date.  Spreadsheet will automatically calculate an average 
expenditures for each month.  

You will need to enter how many more months are left on the contract until project acceptance

Spreadsheet will automatically estimate how much more funding is needed for other expenditures using 
average monthly expenditures times number of months 

Checking Budget 
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Funding Available – How much funding is available.  This is directly from SAP calculations

Amount Left to Spend – How much more is needed to build project.  This adds HICAMS left to spend and 
Other Expenditures Amount to Spend.  

Funding Needed – How much additional funded is needed to complete project.  If no funding is needed, 
spreadsheet will say “No Funds Needed” 

Checking Budget – Summary Section 
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Budgets should be checked on regular basis when 
estimates are paid, supplemental agreements are adding 
work, or when claims are approved.  

Consult with Division personnel when you know 
additional funds will be needed.    Division may have 
conversations with funding folks to determine best time 
to request additional funds based on budget authority 

If project needs to go into overdraft – don’t wait for AFRA 
approval to pay the contractor.  Request permission to go 
into overdraft while the AFRA request is in process.  

Budget Checks
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Thank you!


